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Pidge called the meeting to order at 9:15am and made opening statements to greet the regional directors.  All regional directors and board of directors were in attendance as listed below. They will all be in the meeting unless otherwise noted.

Region 1------------Greg Salisbury

Region 2------------Mark Kostic

Region 3------------Mike Smoker

Region 4------------Dave Young

Region 5------------Andy Camp

Region 6------------Bill Covington

Region 7------------Kevin Belker

Region 8------------Mike Eggleston

Region 9------------Walter O'Dowd

Region 10-----------Mike McCluney

Region 11-----------Ray Dodd

Region 12-----------Kim Bakken

Region 13-----------Keith Abbott

President-----------Pidge Gill

Vice President------Rose Rusic

Safety Director-----Harold Lambert

Tech Director-------Steve Schmidt

Publicity Director--Mike Tierney

Treasurer-----------Karen Autunno

Secretary-----------Denise Schlegel

The technical committee was also in attendance. (No voting power.)

Dave Preston, Jim Fiser, Bill Brown, Al Hawkins, Ray Maniago, Ron Yuhas, and Jim White

Others were in attendance but have no voting capacity.

Pidge gave a small tribute to Lou Sherman and spoke of his years of service. He asked for a moment of silence for Lou and all QMA members of the past who are now gone.

OFFICERS' REPORTS
Pidge began his report by talking about his experiences in QMA and his frustration with the job. His frustration stems from being able to see what needs to be done and not being able to fix it. He felt he seriously overestimated the amount of time that he would be able to give to his position. There is never enough time to do all that's needed. He listed what he felt our priorities should be:

Family, Self, Business/Employment, QMA

All is not bad though. QMA is about racing with your family, meeting new people, and being involved with things like inducting Bill Haws into the Hall of Fame. The good outweighed the bad 10 to 1. However, the bad tends to stick with you more than the good.

The Board of Directors changed four times during the year. Chris Gancarz resigned as secretary. Denise Schlegel was selected to fill the position. Dick Silva resigned as tech director after the Western Grands. (Frustration in doing his job.) Board attempted to find someone who could fill the position. Steve was appointed head of tech (not a voting position). Steve has plenty of experience in tech and no financial interest. Steve resigned as Vice President and was then voted in as Technical Director. This was done when a qualified person was found to take the Vice President's position. People were asked to take the position of Vice President and the west was looked at to keep the "balance" of East/West. Nobody that was asked accepted the position. On the conference call last week, January 5, three members who had shown interest in the Vice President position were discussed. Rose Rusic was voted in as Vice President. She was called and accepted the position. Rose brings to the board past experience, level headed decisions, and the willingness to do hard work

How is QMA? Scan the Internet and you would think that somebody had been hired to destroy us. Same people with the same problems every day. Everybody has the right to be on the Internet but the casual observer who goes looking for QMA would think some problems are bigger than they really are. Mike McCluney and Greg Salisbury use the Internet to find out good information and take surveys. Listen to the racers. QMA is alive and well, very much the same as always. One addition that changes things for QMA is Bob Nervo and JSCA racing. Many people view JSCA as a threat. Pidge does not see it that way. He has exposed our members to a new and different way of doing things. This gives the members a chance to compare different ideas and decide what it is they want in their racing organization. QMA as presently structured is the members; it’s not just the board or the regional directors. Kids will still be racing and having fun no matter what racing organization they are racing in. This is not about QMA versus JSCA. It's about us doing good things and fun things with our kids and racing. We must follow the wishes of the membership.

Pidge proposed to this meeting that they:

Form a committee to survey the membership and find out where the membership wants to be in a couple years. What do they want to see for the membership?

Form a committee to draw up new articles of incorporation and bylaws with the help of an attorney to bring recommendations to the annual meeting 1999 and have any changes voted in.

In preparation for the proposed changes, membership needs to be increased starting in 1999. We need to set the groundwork if we want changes and this includes financial support.

Pidge feels that we are volunteers and that we are doing more than a full time job.

If Pidge could create a new racing organization today it would include the following. A paid staff with a paid director of operations. The Board 5 would include four members who would be elected by the membership. They would include the President, Secretary, Treasurer, and Tech/Safe Director. They would appoint a Vice President that would be an appointed position. Board Positions would be staggered changes and the Vice President would hold his/her position until removed. The Regional Directors would not be reorganized. They would not have rule change authority but would be involved in board disputes and disputes between the board and the general membership.

JSCA and related issues.

-amateur status of our drivers. Saving bonds are money. Hall of Fame money goes directly to educational places. There are some QMA tracks that do give out savings bonds. We need to rethink the money when dealing with children.

-cross sanctioning of QMA clubs and JSCA clubs. North Georgia is the first club to do this. Concerns--There isn't a problem of JSCA coming in for a weekend, doing their thing, and then moving out. There is a difference when   it becomes a routine establishment. Problems--which rules, which insurance, confusion in tech. Sharing is possible if two different clubs are formed, one for each organization.

-QMA-member owned, member governed, members best interest come first non profit

-JSCA-for profit, best interest of one person, one person governed. Everything is governed by supply and demand and rules can be changed at any time.

Code of conduct

Less than one percent of the membership is out of control but they appear to be 10 or 20 percent. Membership is intended to be by invitation only. We might need to be a little more particular in allowing people to join. He feels that any governing official should be allowed to suspend a member for a period of time. Permanent suspension would be done by the board of directors. Appeal process would be by the three ranking regional directors. We need steeper penalties to prevent incidents.

Membership 

Membership has grown. We have problems meeting the needs of the membership. Goes back to paid staffing. Do we want to increase membership until we can handle the needs of the members we have now? Do we want to get bigger? Maybe one line that is staffed 9-5 to answer all questions that arise would help. He suggested different forms of membership such as lifetime membership. Local clubs do this now and maybe QMA should do the same. Also to be considered would be manufacturers and suppliers memberships. Possibly QMA suppliers would be able to regulate what is being sold and dealt. They we could hold manufacturers accountable somehow. We would also let them provide input. Press credentials if people want to do this they need to join QMA. No provisions for photographers.

Engine programs--Honda, Deco, QM3, Kawasaki, and Briggs. Times are getting faster and faster. How fast do we want our kids to go? Faster than the one behind them but does it matter if it means going 7 seconds or 8 seconds. Pidge compared times from past and present. When we make changes we also need to look at how much faster these cars are going and how safe this is. Consider the ramifications dealing with safety and price. Entry level should be relatively inexpensive and the price should increase as you move up the classes. There is not much difference in price between our superstocks and our AAs. Uniformity-what engine is QMA going to be running in ten years. Do we need an entirely separate motor for all classes? Honda engine class and concept of that class is a generic term for any modern motor. 

Other concerns

Hanging on to the old ways of doing things. The same idea can work even if it didn't work 10 years ago.

Why do we do something? Because we have always done it that way.

Engine as an investment. Engines are not investments. QMA is kid's racing and a hobby, not a moneymaking venture. The group should not consider the membership's investment in motors. We must also be concerned with proposals that will cost members money out of pocket to change the motors to fit the rules. It is not our job to protect their investment.

Amount of RCPs this year. It's easier now to change a rule now so more people are submitting rule change proposals.

Change-Timeline Whatever we implement during this meeting needs to follow a timeline that is appropriate for the kinds of changes that will need to be made. One of the biggest complaints in the past was how fast the Honda was implemented. Minor changes with little expense can be implemented soon. Larger changes need to be given more time.

Resist the temptation to go bigger, better, faster, cheaper.

Challenger class division- we need to look at this. We are a family-oriented support. This idea falls into what QMA is all about. 

In general he has been happy to be president of QMA. Nobody will get everything they want and not everything will be accomplished. He hopes that we can all go back to our clubs and regions and say that we have done the best we can.

Pidge requested that we keep the meeting nonsmoking.

Karen gave a treasurer's report. All regional directors received formats and procedures and financial reports. Also 1998 QMA calendars were passed out to regional directors in two different formats. Karen went over the financial report cover sheet. No questions.

Motion to accept the treasurer's report was made by Greg and seconded by Harold. Unanimous approval. Motion passes.

Andy asked about the 1998 budget. Karen has one that was not passed out. Mike M. asked for this report to be held till New Business. Mike M. asked for an explanation of the Hall of Fame Fund. Explanation provided by Karen. Participation was bad and the rules changed to try to promote more participation for the Hall of Fame race. The location was difficult and it was difficult for people to take time to go to another race. Scholarships that were already earned will be paid out. Blocks were manufactured to make money for the scholarship. Bill Wilson handles the payouts of the educational money. There will be money that comes back to QMA when drivers become too old to apply for the money. We have always earned more per year on this account than we have paid out.  2005 is probably the last year that any driver could apply for the money.

10-minute break at 10:40am.Pidge called the meeting back to order at 10:58am.Roll call was taken. All regional directors and board members were present.

Denise gave a presentation on the membership program. Also discussed was how ballots are handled. Andy brought up the problem with communication in novice books and cards getting to the membership. Mike M. asked that a committee be formed to look over the novice card procedure. They will decide the best format to get novice cards and novice books to the members. Walter asked about the program and the database and if it could be sent out in rich text format. Not at this time because of the way the database is programmed. Ray D. asked about the checks and balances for ballots being sent out. Denise pointed out that all regional director elections held this year were handled by manually entering all members from membership lists received from the regional directors. This provided the membership with the most up to date information so that everybody who was supposed to get a ballot did.

Harold gave a small safety report. Insurance claims must go through Harold. The proper procedure must be followed. Mike M. asked about the forms to fill out for claims both to primary and secondary insurance. The procedure and forms are provided for secondary insurance but we need to create them for the primary insurance claim. Processes need to be established and a form should be designed. Greg asked that this information should be put in information for regional directors. Walter suggested that the regional directors will create the form and the procedure. Primary insurance information does not have to be divulged but it would be in everybody's best interest. Walter stated that he felt QMA could make people fill out a mandatory accident form from the club. Harold has printouts of accident information for anybody who wants to look at it. He also announced that at this time there are no lawsuits pending against QMA.

Pidge asked for a motion to accept the 1997 national meeting minutes. Mike M. made a motion to accept the 1997 annual meeting minutes and was seconded by Andy. Unanimous approval. Motion passes.

Steve gave his report. He thanked everybody for all their support and participation. He also thanked the tech committee for all their support and hard work. Mike M. asked about the status of Doug Lindow and the national technical committee. Steve explained that in the past the tech committee was not very effective. Pidge is the head of all committees and has the power to add and subtract from them. All the technical committee was polled at the tech committee meeting about what the committee should do and where it should go. Doug was given some projects to do for the tech committee and he was unwilling to do them. The committee felt that he was not doing his job and not supporting the technical committee and QMA. However, Doug Lindow is still on the national technical committee. Steve will be talking to Doug after this meeting about whether Doug wants to remain on the committee. Ray D. read that regional technical directors are members of the total national technical committee. This committee is separate from the advisory committee of the national technical committee.

Mike T. gave his report. He spoke about the Internet. It is a good resource for informing the public if it is used properly. He showed appreciation toward Rose for all the work that she put into the quarter reporter. He talked about the different aspects of his job and what time he puts into the position. Mike T. apologized for offending anybody on the Internet and complemented Mike M. on his great job on the Internet giving out clear, concise, unbiased information. He stated the frustration he has because of lack of communication between the board, the board and the regional directors, and the membership in general. He showed promotional information that he created and a flowchart on his proposed breakdown of his job into different jobs for different people. He talked about the museums. Mike M. paraphrased Pidge and Karen in stating that we need to emphasize taking care of the members we have before we go looking for more members. Walter  stated that he polled his members and one of their biggest concerns was publicity. Walter supports the breakdown of the jobs for publicity director. Dean Water worked very hard to get our WebPages and update the Internet capabilities of QMA. The Quarter Reporter format changed this year. Mike T. listed the differences between the old QR format and the one done this year. He recommends going back to the old format. Lost revenue because of no ads. Mike T. suggested that we go back to having advertising. Al asked if we would need an advertising director. Possibly go back to 8 issues. Regional Directors could supply information on their region to go into the quarter reporter. Also discussed were press releases, article in Coast to Coast, Midget racing magazine, and other publications. Mark  asked about putting the QR onto the Internet. Mike T. emailed pages to Dean Water and it was put on the QR. Mike S. suggested having regional directors print out the QR off the Internet and have them copy it for their members. Steve suggested that we mail quarter reporters to the regional directors and have them mail it to their members. Mark stated that we need to pay somebody to do bulk mailings. Toll free phone line was mentioned. Mike T. stated that he really didn't do much in the promotional area-hats, etc. Grand National patches were made. Regional and QMA patches were not made. Yearbook--started, but not done yet. Do we really want to continue along this avenue? There probably won't be any return on investment this year. Track guide is being worked on by Melanie Crook. She is trying to get information about the tracks to put all information into one book. Kim Bakken can give more information in getting in touch with her. Get it together and then sell them for all interested people. Flags done for Grand Nationals. Nothing done in misc. items category. Communications that were done-regional director mailings, Quarter reporters, hats, promotion materials. Harold pointed out that the information that is passed down to regional directors needs to be passes down to the clubs and the rest of the membership. Ad was put into racing magazine. Walter asked if the artwork was camera ready and available to regional directors and the membership. Yes it is. Mike T. has some here. Discussion on how greatly effective handouts at car shows can be. This gets people on the local level because they know where to find the club. Some advertising will be done in Open Wheel Magazine. A small amount of TV coverage was done by a Japanese TV station that was sponsored by Honda and shown in Japan. Newspapers traded some ads with racing newspapers. Some ads were placed in AARN and Coast to Coast. Local newspapers usually print for free weekend events that local level officials can put in the newspaper for free advertising. Motorsports shows were not attended on a national level. Mark and Andy volunteered that most local clubs do attend motorsport shows. Motorsport races haven't been worked on. Jim F. pointed out that the information needs to be passed around to all regions and clubs so local members can have a hand in promoting their own clubs and QMA. Mike E. suggested that local clubs send information to Mike T. to sort through and pick out the good ideas to redistribute to the regions. Mike S. pointed out that Charlie Shoemaker was in Sports Illustrated.

Rose thanked the board for her appointment. She also told the Regional Directors that she will do her best to get things accomplished and work with the team.

Break for Lunch at 12:50. Pidge called meeting back to order at 2:15pm. Mark and Steve were not present.

OLD BUSINESS

Greg brought up the Fred McNeill report. Pidge stated that reports would be handed out by the end of the week.

Mark and Steve joined the meeting at 2:19pm.

Andy asked about a report that was supposed to be presented about JSCA. Steve responded that Bob Nervo would not talk to the committee so it was disbanded.

NEW BUSINESS

Pidge brought up the concern of the Regional Directors to be able to open the bylaws. A committee will be created by Pidge to look over the bylaws and meet with an attorney to create recommendations for the next meeting to be voted on. Mike M. stated that the regional directors met before the meeting reconvened and they would like to go to rule change proposals and discuss bylaws after the rule change proposals are done. 

A motion was made by Greg-Give Pidge the mandate to form a committee to formulate a solicitation of the membership at large in order to obtain their views on the direction of QMA's future. This solicitation would need to be approved by a majority of the BOD and a majority of the RD. Solicitation process to be controlled by the committee and results published to the membership at large. It is the desire that the committee is formed of members from the BOD, RD, and general membership. Ray D. seconded the motion. Discussion-What is to be asked is up to the committee. Steve said that a survey done years ago was not well received and very few people reported back. Walter asked for a date of when the survey should be completed. General consensus seems to be around the grands. Pidge added that the final product should be delivered at next year's meeting. Solicitation done by April for the RD and BOD to look at and for general information at the grands then converse with attorney and have final project by January 1999. This would fall into place along with the proposed bylaw changes. Pidge asked that he be given tonight to create a timeline. Committee should be formed before we all leave this weekend. Greg then amended his motion to add the following: deadline for creating committee is February 1, 1998, Solicitation results to be presented to BOD and RD by April 1, 1998, Results tabulated and to the membership by August 1, 1998, proposals of changes to be made to BOD and RD by December 1, 1998, and proposed changes to be brought up for consideration at the 1999 Annual meeting." Seconded this time by Andy. Unanimous approval. Motion passes.

Ron Bolden passed out information and presented a report on QM3. He said that he was not here to sell anything. He is presenting what his company is doing and if there is anyway that QMA can benefit from this company. He gave a small history of the Continental motor and company. Small engine production and use greatly increased after WWII. Gave a small history of DECO (Detroit Engine Corporation). Quarter midget racing entered the scene. Ron was sent out to find out what the quarter midget handlers wanted years ago. 1970 DECO was sold. Became DECO-GRAND. When the company was bought they were more of a parts company and not an engine company. The company looked for ways to increase the price. Didn't care about commercial business; more worried about military business. Not worried about marketing. Ron has been negotiating for three years to buy the engine from DECO-GRAND. He now has bought the engine. Hence Qm3. He did not buy the engine for QMA but for a motor scooter that will be sold for third world countries. The bodies will be built in Mexico and the engines will be built in the States. Ron does have three other engines which he will be producing for motorcycles and a small pickup truck that are all for third world countries. There are benefits for QMA. There will be an affordable engine less than or equal to 500 dollars. Engine grows with driver. Techable engine. Ron stated that he is willing to send drawings and other technical information for tech rules. Controllable and fits into already established rules. Members are already familiar with this engine. Ron owns this engine. No matter who runs the company the motor is with him. Small engines are tied to lawnmower industry. Engine industry was changed by Honda. Briggs makes about 70000 engines a day. Briggs and Techumseh do not manufacture end products so they are tied to what their customers want. New edge is horsepower. Government regulations also effect changes on engines. QMA has a lot of good things going for it. QMA also has weaknesses. Target goals. What can Qm3 do for QMA? Lower costs, Spec parts, Work with tech, Rebate QMA. Future Plans (QMA can have say in the future of its motor), get others to help support QMA. Possibilities for QMA--full time paid office, better communication, less rumors, QMA commissioner, project committees, and be more business-like as an organization. Ron thanked the group for their attention and inviting him to speak at the meeting. Ron stated that Quarter Midgeting is in the marketing budget not the business budget so it does not have to turn a profit. Tech committee has looked at the drawings. Al asked how many engines they are going to product per year. Answer about 20000 engines. Ron does also have other engines in mind. Ron predicts that availability of engines will start in August or September of 1998. Andy asked Ron if he could build a spec carburetor. Ron says yes and would probably cost about 20 dollars. Ron is also willing to give engines to QMA to tech and look at. Ray M. asked about changes and updates to the casting process. Karen asked Ron what foundry would be used. Ron does not know what foundry he is going to use yet.

Steve made a tech presentation and covered the port rules and what Ron is bringing to QMA. Committee is very interested in reviewing the technical rule change proposals. The tech committee needs a direction to go before they make any major decisions. The tech committee would then like to be excused to review tech rule change proposals and then come back tomorrow with ideas. Technical committee was formed as an advisory committee for the technical director to help at the grands and to look over rule change proposals. National tech committee meeting-no rules were changed. It was just to advise the people in the national meeting where and what the tech problems are and which direction the tech committee feels the organization needs to be headed in. Ports--many ports are altered and are not enforceable and are undetectable in many cases. Dave P. also stated that some motors are up to interpretation and some tech people said they were legal and some said that they were illegal. Steve asked the technical committee to create parity in the sport and to cut dollars from the motor. Dave Y. said that we changed the rule on the cams. Jim F said that we did not change the spec. Jim F. said that if we can address the port rule and with Ron Bolden's help and hit things from the outside instead of chasing the cheaters. Ron felt that this is the only way to go to keep the price of racing down. Steve stated that the motor with the most parity is the one that has the least rules which is the AA. Greg asked if there is a way to check whether somebody can detect the porting. Mike M. stated that we will have to pass rules that will hurt some people. Grinding the ports is easy to detect but if it is then acided it is very hard to be detectable. There are some motors which are legal but are still better than acided ported motors. Dave Y. asked if it had ever been a rule that an offending part be taken from the motor. Steve stated that the best way to deal with this problem is to allow porting. This will increase the parity of the motors and drop the price of stockers. Good stock motors do not necessarily need to be ported and porting can even hurt a good stock motor. Andy pointed out that it will cost about 150 dollars to port a motor but it will drop the overall price of good motors. Jim F. stated that this is not a major porting like a B and an AA. Al stated that some engines will not need this porting but the ones that do need to be ported need to be done very carefully. It is high tech and cannot be done by anybody. The tech committee said that they would want to put out information on how to do this so people do not ruin motors. Mike S. clarified that the only rule would be the three specific dimensions that need to be right. This rule will make things black and white and there would not be an opinion process. Steve stated that he does not feel that you should have to be a 30-year veteran to tech a motor. Al stated that the only thing to do is try to make the rules as clear and concise as possible. Jim F. again stressed that members need to realize that their motors may not need to be ported. Andy clarified that the Briggs will also get a similar rule. Dave P. stated that all Briggs' ports are factory ground. Mike E. asked about the time requirements to do this. Jim and Al stated that they would need this rule as soon as possible. Motor builders will be swamped if the rule is changed now. Al stated that the problem cannot get worse but it can get better. Kevin asked if you would still be able to move this stock up to a mod. The answer is yes. Mark says his region is in favor of the port rule but would like to see it put off until next year. It is generally accepted that the porting is not as big a problem in Briggs as it is in the DECO. Dave Y. made a motion to listen and vote on the port rule as the technical committee writes it.

Pidge called a 5-minute break at 4:28pm. Pidge called the meeting back to order at 4:44pm. Roll taken with all voting members present and all technical committee.

Dave Y. withdrew his motion that was on the floor. Steve read port rule made by technical committee. This includes rule change proposal 147, 148, and 149.-Intake: (Novice, Super Stock, Modified) The intake port shall be round at the flange and valve seat within 0.015". And 0.825" maximum diameter at the flange, 0.825" maximum diameter at the valve seat. The port may be polished, ground, machined, or sleeved to suit. Welding, brazing, or epoxy and like substances may be used to repair or fill the port. The top of the port shall be no more than .375" from the head deck of the block. This dimension shall be checked with a dial caliper or ball micrometer. The port flange shall be perpendicular within 1 degree maximum to the head deck surface. Parameter shall be checked with a suitable protractor. The original manifold bolthole locations shall be used. Threads may be repaired as necessary. From the edge of the valve seat to port flange max 1.050" (see drawing)

Exhaust: (Novice, Super Stock, Modified) The exhaust port shall be round at the flange and valve seat, within 0.015", and measure no more than 0.755" at the valve seat and 0.875" max at flange. The port may be polished, ground, machined, or sleeved to suit. Welding, brazing, or epoxy and like substances may be used to fill or repair the port. The top of the port shall be no more than .400" from the head deck of the block. This dimension shall be checked with a dial caliper or ball micrometer. The port flange shall be perpendicular within 1 degree maximum of the head deck surface. This parameter shall be checked with a protractor.

Dave Y. amended his previous motion to include a date of February 1st of implementation and that this rule was only for the continental motor. Bill seconded the amendment.

The rule will include a diagram.

Motion to accept port rule by Dave Y. Seconded by Ray D. 

Vote: 15 yes


  4 no--1,2,4,13

Motion approved.

Dave Y. made a motion to accept Briggs port rule as written by the technical committee. Mike E. seconded.

Intake: (Novice, Super Stock) The intake port shall be round at the flange and valve seat within 0.015” and 0.825" maximum diameter at the flange, 0.880" maximum diameter at the valve seat. The port may be polished, ground, machined, or sleeved to suit. Welding, brazing, or epoxy and like substances may be used to repair or fill the port. The top of the port shall be no more than .375” from the head deck of the block to inside top of port. This dimension shall be checked with a dial caliper or ball micrometer. The port flange shall be perpendicular to the head deck: this shall be checked with a suitable square that reaches across valve chamber area to include the same in the measurement retained. Threads may be repaired as necessary. The port flange height shall be the same height as the valve chamber + or - .005” and parallel with cylinder center line.

Exhaust: (Novice, Super Stock ) The exhaust port shall be round at the flange and valve seat, within 0.015", and measure no more than 0.759” at flange and measure no more than .757” max at valve seat.. The port may be polished, ground, machined, or sleeved to suit. Welding, brazing, or epoxy and like substances may be used to fill or repair the port. The top of the port shall be no more than .340" max  from the head deck of the block. This dimension shall be checked with a dial caliper or ball micrometer. The port flange shall be perpendicular to the head deck. This shall be checked with a suitable square that reaches across valve chamber area to include the same in the measurement. The original manifold bolt hole locations shall be retained. Threads may be repaired as necessary. The port flange height shall be the same height + or - .005” as the valve chamber and parallel with cylinder center line.

Vote: 19 yes


  0 no

Motion approved.

Steve brought in another suggestion from the technical committee that was to bring the stock and mod class together. He listed the differences between the classes and the problems with the differences. The tech committee suggests that we make the motors the same but add ignition to the mod. Al brought up that the biggest part of this is the implementation process. Ron would like to see these changes implemented in the year 2000. Carburetor would be different. This would work in with Ron Bolden's ideas. Mike M. stated that he didn't think that we need to step up to this problem right now and that he would like to take this back to his membership. Jim F. listed all of the engine parts that are the same between the stock and the mod. He also pointed out the few parts that are different.  Ray D. added that the point lobe is different. Mike E. asked if there will be electronic ignition in stock. Answer No. Carburetion, ignition, and manifold will be the only things to change to take a mod down to a stocker. Various discussions on the differences between stock and mod and what changes would have to be done. The new rule would allow an oil pump in an stock. IF the rule passes, the engines will be identical. In the stock class only you would need carburetor, manifold, and ignition additions or deletions. Ron gave a description of how he feels the motors would run and the gains and losses of the changes. Bill asked what this will do to the cost of stokers and mods. Steve and Al agreed that this should drop the price of both classes' motors. Al reminded everybody that this will cost to have these motors changed over. Ron said that it would cost about 1500-1800 dollars to change a stocker over to a mod. The plan is to have battery ignition that would be an option until the year 2000 and then it would be mandatory. This would start after the grands this year. Mark suggested that we put this out to a national vote. Steve answered that he didn't like that he would not be able to make this presentation to the general membership. This would also help to hasten tech and make it easier. Dave P. explained how this would help us go forward in the sport. It's a big change now but will be better for the future. 

Andy made a motion to accept the technical committee's proposal for stocks and mods. 

Andy removed his motion.

 Mark asked about Briggs fitting into this proposal. This will not affect the Briggs motor. Rule changes can come about in the future to help Briggs if they fall behind. 

Walter asked for an informal vote and if it's good have the committee write it and bring it back tomorrow. The proposal is too vague at this time.  Ron reminded everybody that this rule has nothing to do with Ron Bolden.

Informal vote 8 yes and 8 no.

Technical committee will write the rule and propose it tomorrow.

RCP 1-club charters

Vote: 0 yes


19 no

Proposal declined.

RCP 2-impounding of cars for finishes, fast times, and track records.

National does not recognize track records. Pidge does not think it should be a rule.

Vote: 2 yes--4,10


16 no


 1 absentee--VP

Proposal declined.

RCP 2a and 24b tabled because regional directors have a proposal for this.

RCP 3 Discussion was made specifically on changing the National Work Rule. Andy stated that everybody has stretched the work rule at one time. Modify rule change proposal to take out any reference to the work rule. Change qualifying paragraph (or and/or). Add at the club's option to Furnishing of Fuel and Gasoline. The rule book states that all racing rules must be followed at all QMA races. RCP 4 can be combined to some extent with RCP3. Mark just asked that there be a way to let clubs have some local rules to allow for local circumstances. We can't just let things go. Pidge stated that we should be able to allow people to use some common sense. Pidge suggested that we leave in present wording and add a section about local racing. Regional Director has the latitude to approve local racing rules. Tabled till tomorrow. Mark will rewrite his proposal.

RCP 5-class/division clarification

This proposal is for clarification. Dave Y. added that one of his region's RCPs was lost. The lost proposal wants to add that if you are a senior you can run as many classes as possible. Mike S. agrees with this proposal. 

Unofficial vote to increasing amount of classes. 3 yeses. This proposal was dismissed.

Vote: 17 yes


  2 no--4,SD

Proposal approved.

RCP 6-weighing drivers

Vote: 0 yes


19 no

Proposal declined.

A motion was made by Mike M. and seconded by Ray D. to start at 8:00am 

tomorrow. Unanimous approval.

Meeting adjourned at 7:05pm.

FRIDAY, JANUARY 16, 1998

Pidge called the meeting to order at 8:30am. Roll call was taken for regional directors, board of directors, and technical committee.

All present with the exception of Dave, Al and Ron from the technical committee and Harold who is ill.

RCP 2a skipped

RCP 3 reworded by Mark to read-All member clubs of QMA are to comply with all specifications and rules as printed in the QMA rule book and appropriate technical manual and procedure manual. In order to accommodate local conditions, regional directors may allow clubs to deviate from standard QMA racing procedures at local, non-sanctioned club races. This includes areas such as practice, qualifying, length of races, starting order, racing numbers, and common fuel. The QMA president must be informed of all permanent deviations allowed by regional directors.

Motion to accept by Andy and seconded by Keith.

Vote: 18 yes


  0 no


  1 absentee--SD

Vote approved.

RCP 3a and 3b-limit clubs in a region.

This would not have to be a RCP because it is covered by the bylaws. Cannot be a rule change proposal. Motion to make this a rule change proposal Walter. No second. Motion dismissed. RCP dismissed.

RCP 3c-split region 4 into two regions

Not valid because this is covered in the bylaws. RCP dismissed. Pidge stated that RD's should come to the board if they want a realignment. Pidge asked for a informal vote on whom wants to realign the regions. Bill's the only regional director who wants this.

RCP 4 RCP withdrawn

RCP 7 RCP withdrawn

RCP 8-time limit on sanctioned races.

Process for running races needs to be changed. Mike M. and Andy feel that this forces people to move the show along. Karen pointed out that racing does not waste the time. It is using the work rule and waiting for judges etc. Dave Y. stated that we always have the problems but we never fix it so maybe a time limit helps. Steve said that maybe we have rules that we can't live with. Motion to consider by Andy and seconded by Mike E.

Vote: 1 yes--10


17 no 


 1 absent--SD

Proposal declined.

Kim asked why we have to make a motion for RCPs. Mike E. made a motion and Bill seconded motion to dispense with motions and to accept properly entered RCPs. Unanimous approval.

RCP 8a-time limits on nonsanctioned races.

Vote: 3 yes--4,9,12


15 no


 1 absent-SD

Proposal declined.

RCP 9-2nd flagman on track

Dave Y. pointed out that a second flagman can cause more confusion. Greg would support it if flags are only thrown after the first flagger. Greg said that he talked to drivers at a JSCA race and they said they saw a flagger before they saw a cornerperson.

Vote: 5 yes--1,3,9,11,PD


13 no


 1 absent--SD

Proposal declined.

RCP 10-lineup flagging

This applies to flagging procedures. Change from a rule change to a flagging procedure. This will be a flagging procedure change. RCP withdrawn.

RCP 11 Pidge asked this to be tabled.

RCP 12-lineup flagging.

Vote: 2 yes--8,10


16 no


 1 absent-SD

Proposal declined.

RCP 13-flagging

Vote: 2 yes--2,S


15 no


 2 absent--7,SD

Proposal declined.

RCP 14 Table until after judging discussion.

RCP 15 tabled

RCP 16 tabled judging

RCP 17 tabled judging

RCP 18 tabled judging

RCP 19 tabled judging

RCP 20 tabled judging

RCP 21 tabled judging

RCP 22 tabled judging

RCP 23 informal vote on considering eliminating judges Consider eliminating judges-yes 13.

Walter made a motion and Bill seconded to have a five minute break. approved. Break at 9:46am.Pidge called meeting back to order at 10:01am.

Roll call was taken. Mike T., Rose, and Harold were missing. Jim White missing from tech committee.

Back to judging.

Two basic choices: transfer judging power to another official such as flagger or race director or get rid of judges altogether with only one person making flagrant calls.

Mike T. and Rose joined meeting.

Informal vote to transfer judging duties to another official but no changes in judging procedures. Each voting member was asked to give a quick discussion of his/her ideas.

REGION

1-eliminate judges don't want responsibility shifted to another official, they want no judgment calls.

2-do not want to get rid of judging but need to change some of the judging procedures.

3-do not want to eliminate judges just eliminate some of the responsibility

4-eliminate judges, flagperson in charge 2DOT

5-don't want to get rid of judging procedures want to be able to control rough driving and give it to flaggers.

6-eliminate judges keep some of the procedures can go to flagger or official

7-eliminate process of judges but keep some of the judging procedures and rules

8-want to keep judges with the possibility of changing some judging procedures.

9-eliminate judges, like to clarify judging procedures and give to race director

10-race director 3 dot your out eliminate judges

11-keep judging system clear up judging procedures

12-no judges format possible just an option and not a total rule

13-in favor of judges but procedures need to be simplified and uniform

Mike T.-in favor of a no judging format

Steve-moving the power really doesn't help the situation, do we want to have judgment calls or not we should either not make a change or follow the JSCA program but keep judges on the stand. Recommendation look ahead to what will happen when novices are brought up on running without judges.

Denise-need judges but possibly give more power to the race director. Need to rethink judging procedures.

Rose-in favor of judges for flagrant calls but scoring procedures would cover the rest.

Karen-too many judging rules. in favor of judges to make flagrant calls. 

Pidge-flagrant needs to be called but judgment calls are not used anyway.

Jim W. joined the meeting.

Greg stated that people who ran for race director did not run for this position with changed judging procedures. Need to add a new title for the job of taking over for the judges.

Pidge asked how many regions think they can live with having judges but not making judgment calls only flagrant. Unofficial vote  3 nos.

Do we want it to go to an existing track officials or a panel of judges similar to what we have got? Current officials: 3 yeses

Steve suggested eliminating rough driving out of the judging procedures and using that as a small step in the right direction. Pidge suggested initiating a stop/go penalty. Steve stated that the majority of races don't have problems but the minority overshadows the good. Kim said that these ideas are influenced by JSCA. You can't think that this would not be influenced by JSCA. Greg suggested electing a head judge to help organize the judges on the stand and to establish consistency. Mike M. said that his region considered spending up to 100 dollars per race event to have a paid track steward. Andy asked that Rose and Karen and two RD form a committee to look this over and make a proposal.

What is flagrant? obvious rough driving, disobeying flags, liberating parts or fluids on a track, any car being handled in an unsafe manner, signaling of drivers by handlers under green flags, defensive driving, working on the racetrack, DOT's.

2 DOT for black flags versus 3 DOT for black flags. Majority wants 3DOT.

Unofficial vote-should innocent car get position back. 12 yes.

No call and judgment call procedures will be taken out of the rule book.

Do we need a description of rough driving, racing room, and working on a car? Discussion will now be tabled.

Tech committee's proposal on the stock and mod combination.

Andy made a motion to go to the proposal for a 5.5 Honda. Seconded by Mike M. Andy feels that if this proposal goes through it could affect the decision of the stock mod combination. Steve doesn't feel that the two really don't conflict in any way.

Vote: 10 yes


  7 no--1,2,6,9,TD,T,S


  1 abstention--3


  1 absentee--SD

Motion approved.

The 5.5 Honda class will be discussed first. Steve brought up tech concerns about instituting another Honda class before tech has had a chance to look at and test the motor.

Unofficial vote for another Honda class--9 yes and 9 no Pidge votes yes to break the tie.

Unofficial vote: current engine to be modified--3 yeses

Unofficial vote: approve a new engine to be modified 8 yeses

No engine for the Honda modified has a majority so neither will be discussed.

Andy made a motion to have a current Honda engine modified to Mod. Greg seconded it.

Ron brought up that the technical committee decided to table this at their meeting because we don't need another class right now. There is too much tech right now. 

Andy and Greg withdraw their motions. Discussion goes to the Honda Mod 5.5 Basic proposal is to be used in the stock form

Dave made a motion that we vote on implementing a 5.5 Honda motor for a Honda modified class. The technical information will be decided later at this meeting.  Discussion on the pros and cons of having a new class. Andy stated that QMA cannot afford another division of racing. Kim asked how much faster this motor is. Mike M. answered that it is about .2 of a second faster. Ron said that the original testing was done on this motor. Speed doesn't matter to the driver it only matters to the ego of the handler. Competitive engines are what is important. Jim F. suggested that the Regional Directors ask the technical committee to look at the motor before decisions were made. Dave P. pointed out that all clubs do not even have tech tools now for Honda. 

Motion withdrawn.

Greg made a motion that we find out if there is interest in pursuing a Honda 5.5 motor in QMA.

Ray D. seconded the motion. Discussion was made on how we handle this matter. There are rule change proposals for this that can be modified.

Vote: 8 yes--3,4,6,10,11,12,13,PD


10 no


 1 absentee--SD

Motion declined.

Break for lunch at 12:26. The group was asked to please be back at 1:30pm. Pidge called the meeting back to order at 1:46pm. Roll call was taken. All present except for Rose and Harold.

Pidge brought up some quick discussion on the direction for the quarter report for next year. Regional Director vote for changes to be made as needed. 

Mike T. asked for an informal votes for ads in QR--10 RD yes

informal vote to allow for race results and local issues--yes

informal vote to allow for regional director input--yes

Flexibility for format is given to Mike.

Andy suggested that we add $15 to family memberships and give them a subscription to Coast to Coast. That way we would not have the costs. 

Debbie Supan was present to provide input on Andy's idea.

Mike T. left the meeting.

Andy made a proposal that the technical committee look into a new viable Honda motor. If a region wants to play with a 5.5 as a noncompetitive motor, then they may do so during unsanctioned races. Mike M. volunteered regions 10, 11, and 12 to experiment.

Andy made a motion to have the technical committee look into a 5.5 Honda motor and to create a report to be submitted to the 1999 Annual meeting. Seconded by Mike E.

Andy withdrew motion.

Andy made a motion to have the technical committee look into an alternative motor and to create a report to be submitted to the 1999 Annual meeting. Seconded by Mike E.

Vote: 13 yes


  3 no--1,2,6


  3 absent--PD,SD,VP

Motion approved.

A quorum of the board was present.

Rose and Mike T. entered the meeting at 2:28pm.

Steve made a motion that the only testing that will be done be any alternative motor will be done with the authority of the tech committee. Pidge is convinced that we need on-track testing of these motors to make a value judgment. Greg seconded the motion. Discussion. We need the expertise of the technical committee to guide us in the right direction.

Vote: 17 yes


  1 no--10


  1 absent--SD

Motion approved.

Greg made a motion to not consider any modifications (not maintenance) to the gx-120. Seconded by Walter.

Pidge clarified that this will not disallow maintenance issues.

Vote: 16 yes


  2 no--10,12


  1 absent--SD

Motion approved.

Greg suggested that before we begin discussion on Honda maintenance issues we hear the technical committee The committee doesn't want to alter valve springs. Honing the bore is fine but then we need to lessen the maximum bore size. Valve lash-lapping the valves is okay but grinding the valves is not. Andy asked why the committee wants to lessen the maximum bore size. Because everybody is now going to hone to exactly the maximum. Kim asked how much honing removes. It depends on how you hone and how long you do it.

Andy made a motion to accept the technical committee's recommendations on honing the bore and lapping the valves. Ray D. seconded the motion.  Discussion was made on why these changes are necessary and how this will help. Pidge explained that the bore will be a spec item instead of a box stock item. Mike E. wants the technical committee to explain this rule as clearly as possible. Mike S. asked if we know the tolerances of the motors are from Honda. Honda has not given us an official notice. Mike M. stated that he thought that Bill Edminston had drawings on the Honda manual. 

Andy withdrew his motion. Jim F. asked Ron Bolden about manufacturing tolerances. Ron said that he never saw a tolerance from a manufacturer that is more than .005".

Andy reestablished his motion. Kim seconded the motion. Ray D. asked about straightening the bore. Steve said that this is unrelated. Deglazing is different from straightening. Ron Y. said the tech committee tried to solve the problem that was presented to them.

Vote: 18 yes


  0 no


  1 absent--SD

Motion approved.

Air gap on the coil. The technical committee would like to leave the rule but the they don't care if we confiscate the motor or not. Handler would still be found illegal. Mike M. did not feel that this is a safety issue. The technical committee does feel that this is a safety factor. This is not a performance issue; it is a safety issue. Pidge suggested that the rule stay in the book but not as a tech item. 

Mike E. made a motion: The coil air gap is not a techable item in the Honda but the spec will stay in the book . Ray D. seconded it.

Vote: 15 yes


  3 no--2,6,TD


  1 absent--SD

Motion approved.

RCP 124 modified to read: Allow heli-coiling threads for shrouds (all), valve cover, existing throttle mounting holes, oil drain, and fill holes, and one of the coil bolts, also side cover bolts provided. Dowel holes are not to be modified or relocated, also one carburetor mounting bolt.

Vote: 18 yes
(Betty Sherman voted for region 1).


  0 no


  1 absent--SD

Proposal approved.

RCP 124a-Improperly submitted. Not considered.

RCP 124b-Already covered.

Dave Y. made a motion to accept the tech committee's recommendations for exhaust. Mark seconded the motion. Tech committee recommends that the exhaust system be removed from the confiscation rule. Andy wants confiscation of just the part of the motor that was illegal. Suspension would stay the same. Illegal Honda exhaust would not lead to confiscation of motor.

Vote: 18 yes
(Betty Sherman voted for region 1)


  1 no--9


  1 absent--SD

Proposal approved.

RCP 125 Included in previous motion.

RCP 118 Included in previous motion.

RCP 119 Not considered. Recommendation taken.

RCP 120 Honda carburetor. Tech committee would like to leave it the way it is. RCP withdrawn.

RCP 121 Pidge's recommendation is to allow the technical committee to change this if the carburetor becomes unavailable. Motion by Walter to amend RCP 121 to have the technical committee look into this and make necessary decisions with approval of the regional directors. Kim seconded. 

Vote: 10 yes


   8 no--1,2,6,7,10,13,TD,T


   1 absent--SD

Proposal approved.

RCP 127 Oil level switch

Tech committee's recommendation is to leave the rule as it is.

Vote: 7 yes--7,9,10,11,12,13,PD


11 no


 1 absent--SD

Proposal declined.

RCP 127c Resleeving cylinder bore

Vote: 0 yes


18 no


 1 absent--SD

Proposal declined.

5 minute break at 3:48pm.Meeting was called back to order at 3:54pm.

Mike T. and Harold are not present

RCP 128 Eliminate Junior Honda restrictor plates.

Vote: 1 yes--1


16 no


 2 absent--SD,PD

Proposal declined.

RCP 129 Sealed Honda motor (RCP includes 130, 131, and 132)

Vote: 1 yes--10


16 no


 2 absent--SD,PD

Proposal declined.

RCP 143a RCP withdrawn.

RCP 144 stock and mod combination engine--report from technical committee Today's stockers are nothing but a mod with magneto ignition and a smaller carburetor. How many rule change proposals have we seen in the last years for mod--very few; for stockers---100's. Tech committee's proposal.

Modify superstock--modified engine rules proposal from the tech committee--read by Dave Preston

Modified engine rules apply to super stock engines except for the following:

1.
Intake Manifold: Stock or after market intake manifold P/N AAT-F-444 or AA7-FA-410 only.

2.
Carburetor: Same as Deco/Cont Tech Manual number 1 page 2. Number 4 page 3 gaskets are the same.

3.
Firing: Same as Tech Manual number 8 page 4 and add no electronic ignition controls or devices shall be used. Conventional automotive battery-operated ignition system with automotive type points and condenser only.

Andy feels that this is good for QMA but what about the Briggs. Mark asked about a side bearing for the Briggs on the gear box side. Dave P. said that we need a year with this new rule before we know how competitive these motors will be against the Briggs. Andy asked for bearings in the Briggs. November 1, 1998 will be when the new rule would come into effect.

Greg made a motion to accept the technical committee's proposal for a stock mod combination engine and it was seconded by Bill C. Discussion of sending this to the membership.

Greg amended his motion  to change the date of implementation to January 1, 1999. Bill C. seconded the motion.

Vote: 10 yes


  8 no--2,4,7,10,11,12,13,PD


  1 absentee--SD

Motion approved.

RCP 146 Covered by previous motion.

RCP 145 Mod & B fuel pumps (vacuum pumps)

Tech committee agrees with this RCP.

Rose and Karen left the meeting.

Vote: 9 yes


 7 no--2,4,8,9,10,12,13


 3 absentee--VP,T,SD

Motion approved.

RCP 146a Deco/Continental engine bore

The tech committee does not agree with the RCP.

Vote: 8 yes (Jerry Lampkin voted for region 10)


 7 no--1,2,4,7,8,TD,S


 1 abstention--13


 3 absentee--VP,TD,PD

Motion approved.

RCP 147-151 Covered by previous motions.

RCP 151a Half midgets.

Vote: 0 yes


18 no


 1 absentee--SD

Proposal declined.

Andy made a motion to allow Briggs to have a gearbox side bearing and to add chrome rings with implementation on January 1, 1999. Walter seconded the motion. Tech committee will come up with a part number for the rings.

Andy amended his motion to add any factory Briggs and Stratton piston rings. Walter seconded the amended motion.

Vote: 17 yes


  1 no--1


  1 absentee--SD

Motion approved.

RCP 152 Honda confiscation

Proposal wants all classes to be fair and treated equally-if a motor part is confiscated for one division it should be that way for all divisions. Mark pointed out that the other classes do allow for working on motors while Honda does not. Ron Y. stated that he does not feel that we will see a lot of illegal motors due to the new rules.

Vote: 3 yes--7,9,10


15 no


 1 absentee--SD

Proposal declined.

RCP 153 Claimer for all motors.

Vote: 0 yes


18 no


 1 absentee--SD

Proposal declined.

RCP 154 Limit claiming on Honda

The problem is that somebody is constantly claiming motors. This should not be a problem because you can have a new motor every week.

Vote: 1 yes--9


17 no


 1 absentee--SD

Proposal declined.

RCP 155 Honda engine must be claimed for money.

Walter amended proposal to make the money US funds. If the rule stays the same you have to have the money and the engine to claim. If the rule changes then somebody might not have a motor to race with the next day.  Motors are not always available in all areas. Mike S. stated that people are using the rule to get out of claiming the motor because the motor being offered is not box stock. Pidge thinks that the rule should be 450 US dollars or new engine without exhaust, throttle linkage, after market filter adapter, and pull starter.

Vote: 8 yes--3,5,6,9,12,13,PD,S


10 no


 1 absentee--SD

Proposal declined.

RCP 156 Clarification of Honda claim rule.

Add same division at same event to part 2 of RCP. Mike S. suggested that all Hondas be impounded for the 10 minutes that you have to claim a motor. This is Ray D.'s proposal and he modified it slightly. Handlers are being told 3 hours after the race that somebody had claimed his motor 10 minutes after the race. The process can be stretched out for a long time. Region 5 safety director suggested that for something as important as a claimer rule and taking people's property there can be a major legal problem. Pidge suggested a 10 min 10 min 10 min time period for each of the different steps of the process. RCP 156 tabled until tomorrow. Ray D. will rewrite his rule change proposal.

RCP 157a Honda claimer rule.

Vote: 0 yes


16 no


 3 absentee--VP,SD,PD

Motion declined.

RCP 157b Proposal not considered because it is not a RCP.

RCP 158 Honda suspensions.

This deals with the driver and not handler. It takes away the chance of multiple engines getting two infractions. The driver will have a clean slate after 12 months. Motion by Kim-The driver after 12 months from the last infraction will be considered to have a clean slate. Mike S. seconded the motion.

Vote: 17 yes


  1 no--4


  1 absentee--SD

Proposal approved.

RCP 159 Air filter in Honda

Kim does not feel that this should be changed. Mark pointed out that their are drawings for the exhaust. Mark amended the RCP to take out parts added by handler and exhaust system.

Vote: 18 yes


  0 no


  1 absentee--SD

Proposal approved.

RCP 160 Honda confiscation of illegal part.

Greg asked about legal issues and problems with this rule. This rule has been successfully defended. Greg made a motion to leave Honda confiscation rules as they exist now. Mark seconded the motion. 160-164 RCP will be included in this motion. Greg withdrew his motion.

Vote: 10 yes


  8 no--2,4,7,11,TD,T,S,VP


  1 absentee--SD

Proposal approved.

Meeting adjourned at 7:10 pm.

SATURDAY, JANUARY 18, 1998

The meeting was called to order at 8:30am. Roll call was taken. Kim, Harold, and Ron Yuhas were absent from meeting.

Mike T. started the meeting with a proposal to consider putting the Quarter Reporter into the Coast to Coast. He covered the cost of doing things now as opposed to having somebody else do it. Tad Fiser and Debbie Supan were in the meeting to provide input for this discussion.

Ron joined the meeting.

Walt asked if each member will now be a subscriber to Coast to Coast. Jerry asked how this will affect subscriptions now. Steve stated that we just tell the members to subscribe to the Coast to Coast. Mike T. can put out an official newsletter much easier than he can a quarter reporter. Steve said that the newsletter would only provide official business. Not grands info or results. The mailing list will be done on disk and sent to a mailing. Jim F. said that this could be a good promotional item. Mike E. said that this would provide reminders to possible members. Mike M. brought up the concern that this is a big part of our budget. Walt said that the board of directors should make the decision on this.

Kim joined the meeting.

Mike T. left the meeting.

This will greatly increase the size and distribution of the paper. Right now there is 1000 subscribers.  Greg-the product is better and a good network of reporters. Greg also suggested leaving the details up to the board. Karen asked about schedules. Pidge brought up that this will take money out of QMA's pocket at least for this year. He is also concerned with the transition. Rose has offered to assist Mike for an issue or two to aid in the transition. Mike M. cautioned the group not to be too hasty. It was made clear that the board was not aware of this proposal until this morning. Karen said that this is probably the best thing for QMA to do. Tad pointed out that the figures aren't as bad as they seem because we probably won't have a whole year's issues in before a dues increase would go into effect.

Greg made a motion to ask the BOD to implement the QR format into the Coast to Coast with the logistics (contractual) being designed by the BOD and Coast to Coast before June 1, 1998. Ray D. seconded the motion. Steve asked for a timeline. Tad said about a month for startup dates. This will be almost exactly what we have now just inserted into the Coast to Coast. Greg brought up that communication should be the most important part of this organization and should be a very large part of the budget.

Vote: 17 yes


  0 no


  2 absentee--SD,PD

Motion approved.

Debbie gave a small speech on the Coast to Coast and its integration with the Quarter Reporter.

Greg made a motion to amend the honda tech rules to institute a full motor teardown if an illegal part is found. Dave Y. seconded the motion. Steve asked why Greg wanted this. The motion was created to find all illegal parts of a motor instead of just the first illegal part. Dave P. said that the tech committee is for enforcement. He wants the motor to stay stock the way the rules were written. Jim F. said that this might help the concerns of legality. Pidge and Karen stated that their feelings were that we should have confiscation but this may help to balance the program. Karen stated that she was disappointed that things went the way they did yesterday. Dave Y. said that the regional directors are here to vote what their members wanted. Pidge said that he felt that RD's are also here to do the best for QMA. That is why we allow discussion of these proposals. The best interests for the region and QMA are not always what the members want. Walt stated that there was not a compelling reason given to not vote against RCP 160.

Vote: 17 yes


  0 no


  2 absentee--SD,PD

Motion approved.

RCPs 161-164 were included in RCP 160

Steve read the rule for Briggs' ports, intake and exhaust. Numbers were added in by the technical committee last night. Rule was already voted and passed. 

Meeting was adjourned for a 5 minute break at 9:45am. Meeting was called back to order at 10:03am.

Greg made a motion to adopt a new format to effectively control the process of rule change proposals. Procedure to include but not limited to: Scope of procedure, responsibility, and content of documents. Formal procedure to be submitted to the National Secretary and distributed. Motion seconded by Mike S. This will effectively control the procedure for making rule changes. There would be forms included in this procedure. This proposal was created by a committee of regional directors.

Vote: 17 yes


  0 no


  2 absentee--SD,PD

Motion approved.

Pidge brought up the judging procedures. Karen went through judging procedures and what will be deleted. Mike M. suggested that we stop calling races sanctioned and give them other names. Karen went through the judging procedures as they would be rewritten. See Regional Director's book. Judges will make black flag, disqualification calls only. Pidge would like to have the races clarified as to what type they are and define when these rules are to be used. The following judging procedures shall be utilized at all QMA race meets as required in the QMA rule book. Jim W. asked for a reclarification of what is this discussion on judging procedures will be doing. Should we support just a minimum of one judge. Unofficial votes-5 yeses. Mike M. wants the least amount of judges possible.

Region 13 wants handlers to put money put on their protests. Mark added that there is a RCP that deals with protests. Karen mentioned maybe having a proper protest form. 

Discussion of keeping start and restart procedures in the judging procedures for clarification for the judges.

Unofficial vote to keep a and b of starts in the judging procedures. 9 yeses. It will be discussed. Karen feels strongly that it should stay in.

Starts A and B will be taken out of the judging procedures. 

Change Dead on Track A. Three chargeable green flag DOT's will be disqualified.

Unofficial vote to remove defensive driving from the judgement rules-10 yeses.

What is being left in the judging procedures:

1. Flagrant rough driving--remove description

2. Cutting infield with (all four wheels inside the line to gain advantage.

3. Disobeying flags

4. Liberating fluid or dropping parts under green flag conditions. 

5. Signaling by handler to driver under green flag

6. Car being operated in an unsafe manner.

7. Making adjustment during refuel or emergency stops except as stated in the National Work Rule. Follow I in book.

Disqualification stays.

Discussion on working on cars while working on an injured driver. Without this rule drivers and handlers can take advantage of the situation. It would be very hard to police not allowing anybody working on cars under red flags. 

Harold joined the meeting at 11:47 am. 

Unofficial vote-parts or fluids under yellow be a DQ offense  Not taken

When a car becomes as such that it is ill handling on the track and is unsafe the judges should be able to stop the race. 

If the judges can determine without the aid of a yellow flag which car lost parts then the car can be blackflagged. If it involves a safety issue then the cars can be yellowed flag and checked and the car will be able to use the work rule but reenter the race at the back of the pack.

Dave Y. stated that we are making rules to cover up for the rules that we don't enforce.

Andy made a motion to accept Karen's judging procedures. Dave Y. seconded the motion.

Vote: 12 yes


  6 no--3,4,6,8,9,SD


  1 absentee--PD

Motion approved.

Dave Y. made a motion  to hear grand proposals. Andy seconded the motion.

Dave withdrew motion. The BOD has the right to vote on Grands proposals but choose not to at this time.

West asked that dates for the 1999 Grands be switched with Eastern--Western needs to be moved.

Grands proposals --Cumming, Georgia--region 2

--new club, never had a Grands before, very nice facilities, hotel rooms will be available, RV parking available with electric and water. Very nice tower. Southern hospitality. Dave Y. asked about the JSCA/QMA elements. Would the track be available for QMA members when they need it. Will JSCA be running shows on regular nights? The club will be running a normal QMA schedule. Problems within the region? Mark asked about the size of the club and the capabilities to handle the amount of cars that will attend. 30 families in club.

Grands proposals--Miami Valley--Ohio--region 4

Held a grands 2 years ago-very large and very well run. Efficiently run grands. 80 acres of racing facilities. RV parking including sanitary services. 60 families in club. Offered on site activities for the drivers and handlers. Keith asked about a RCP about opening the track early? is this a problem? Pidge brought up the JSCA program with a region 4 club. His club has not discussed this as of now. Mike S. asked about having to become an associate member. Andy asked about a JSCA piggyback race. Georgia NO Ohio NO

Both clubs agreed to follow a Grands Contract.

Grands proposals--Walt represents region 9. No bids were submitted. There are three clubs interested. Little Wheels, Portland, or Langley. Little Wheels and Portland cannot host the Grands in August. Great facilities available. Lights will be there and new track surface and new grandstands. Looking at some big sponsors.  None of the clubs can submit a formal bid until February 15. Mike M. added that the American club would stand as an alternate for the Western grands. 

Rick Rusk did a presentation on the 1998 Western grands. Pueblo club passed out information for this year's grands. Dates, times, hotel accommodations, and various other information was included. Pike's Peak international Speedway does not have any conflicting schedule. Drivers riding bikes must wear helmets. Please register as quickly as possible. Looking at over 400 cars coming to this grands. Track records will be open. The surface of the track is concrete. Race trailer registration. RV camping will be available. Advertising for souvenir program. Track:; Length wall to wall 174 feet width wall to wall 126 feet. Infield length is 112 feet x 36 feet (grass)  30ft wide and 31ft wide in turns. The track is banked. Pueblo will have the state races this year if you would like to participate. 

Andy has the dirt grands for 1998 grands at Sangamon County. Second time to have the dirt grands. Plenty of space. Go cart racing right next door. Plenty of hotel space. RV parking but no electricity. Terre Haute will be the alternate for the race.

Pidge called adjournment for lunch at 1:01pm. Meeting called back to order at 2:15. Roll call taken-Bill C., Mike E., Kim, Keith, Mike T., Karen, and Rose missing from meeting. Keith and Kim entered meeting. Mike E. entered meeting.

Western regional directors cannot decide until after the western clubs can give full proposals.

Eastern regional directors made a decision on the Eastern Grands. Selection was for North Georgia. Both clubs did a great job in preparing. Miami Valley cannot give a definite that they will be the alternate club for the eastern grands.

Karen and Rose entered the meeting.

Bill C entered meeting

The date cannot be changed to switch with the Western grands. 

Western grand proposals will be put off until they can make an informed decision. March 1 will be the new cutoff date for Western grands proposals. 

Pidge's and Greg's idea for Honda handler suspension:

Handler Suspensions in the Honda Class

Handlers guilty of having a Honda engine declared illegal by the National Technical Director shall be disciplined as follows:


First offense   30 day suspension from handling any car participating in any Honda class or division.


Second offense in one calendar year   1 year suspension from handling any car participating in any Honda class or division.


Third offense in two calendar years    suspended for life from QMA.

Suspension is open to review by the QMA National Board

For the purposes of this rule ONLY, if a handler has multiple cars competing in the Honda class at one race event and more then one engine is found to be illegal at that event it will be considered to be 1 offense.

Calendar year is 1 year from he date of infraction.

Discussion and clarification of the difference between drivers and handlers. Mark asked how you could have a third offense when you are on suspension. Proposal changed to two calendar years for third offense.

Mike E. had clarified that a handler is the person that has that driver on his application. 

Unofficial vote 15 yeses for one year for second offense.

Unofficial vote 6 yeses for QMA for life, 2 vote for honda

Motion to accept by Mark and seconded by Kevin.

Vote: 17 yes


  0 no


  1 abstention--11


  1 absentee--PD

Motion approved.

Pidge asked for clarification of the novice honda.

Motion to accept clarification made by Pidge made by Kevin and seconded by Mike S.

The Novice program and its implementation fall under the Regional Directors. Therefore illegal Honda engine parts will be confiscated but the suspensions will not be levied against handlers or drivers for the first offense only.

Vote: 13 yes


  0 no

Motion approved.

--BOD does not vote on novice issues.

Motion to change page 48 of the rule book. 2B will now read "Checking legality of engines purchased." Mike Smoker made the motion and was seconded by Bill. 

Vote: 13 yes


  0 no

Motion approved.

--Board does not vote on novice issues.

RCP 2a covered by new RCP procedure. RCP withdrawn.

RCP 11 Flagger as alternate judge.

Vote: 3 yes--5,8,9


13 no


 1 abstention-10


 1 absentee-PD

Proposal declined.

RCP 14, 15, 17, 18, 19, 20, 21, 23, 24, 24a, 24b, covered by changes to judging procedures.

RCP 22 Specific judging procedure.

Vote: 2 yes--7,9


15 no


 2 absentee--VP, PD

Proposal declined.

RCP 25 Protests procedure.

Add race director or delegate.

Vote: 14 yes


  2 no--1,11


  1 abstention--SD


  2 absentee--VP,PD

Proposal approved.

RCP 26 Allow electronic scoring.

Add without penalty or hardship to handlers.

Vote: 16 yes


  1 no-9


  1 abstention--SD


  1 absentee--PD,VP

Proposal approved.

RCP 27 withdrawn--will be spelled out in scoring procedures.

RCP 28 Protests

Vote: 3 yes--5,9,10


14 no


 2 absentee--VP,PD

Proposal declined.

RCP 29 Warning before start of race

Vote: 7 yes--5,7,8,9,10,11,12


10 no


 2 absentee--VP,PD

Proposal declined.

RCP 30 Passing under yellow flag.

Vote: 1 yes--10


16 no


 2 absentee--VP,PD

Proposal declined.

RCP 31 Starts.

Vote: 3 yes--9,11,12


14 no


 2 absentee--VP,PD

Proposal declined.

RCP 31a Starts.

Vote: 2 yes--8,12


15 no


 2 absentee--VP,PD

Proposal declined.

RCP 31b Starts.

Vote: 0 yes


17 no


 2 absentee--VP,PD

Proposal declined.

Break at 3:51pm. Meeting resumed at 4:09 pm. Roll call was taken. Rose and Mike T. were missing.

RCP 32 Honda warm-ups

Vote: 0 yes


17 no


 2 absentee--VP,PD

Proposal declined.

RCP 33 Restarts.

Vote: 5 yes--3,4,5,8,10


12 no


 2 absentee-VP,PD

Proposal declined.

RCP 33a, 34, and 35 covered under RCP 33.

RCP 35a withdrawn

RCP 36 Radios during practice.

Two grands ago it was decided that there would be no radios used in green or yellow laps. Addition to all practice sections, not just during regional and grands events. No radios allowed in warm-ups immediately prior to races. 

It will be put in the rule book. No radios allowed.

Vote: 1 yes-3


16 no


 2 absentee--VP,PD

Proposal declined.

Mike M. brought up that the Regional Directors have a proposal for  sanctioning races. Mike M. discussed the time and effort that goes into sanctioning. He also stated that this does not do away with regionals and states, it just does not make them qualifiers for the grands. The qualifying process has become obsolete because you truly do not have to "qualify" for a grands anymore. Kim stated that his region is really too hot to run a states race in July. Financial problems are a big key to this problem. We would be losing sanction fees both on the club and national level. We can not have assessments. The only thing we can do is have fees per cars. Andy suggested moving up the states race to Memorial day weekend so that the grands can move up. Kevin brought up that if the states race moves up his region can't run qualifiers. Ray D. amended his motion RCP 54.

Informal vote on the first amended motion-3 yeses.

Amend to pay $50 to the track that is having the states race to satisfy the qualifying and so money will go to the club that is having event.

Pidge proposed that we just have a hardship of 150 dollars and who cares why the race was missed.

Informal vote on this proposal-8 yeses.

Pidge suggest lowering the hardship amount.

Informal vote to moving the states race forward with no other change in format. General consensus is to move the state's race earlier if we stay with this format.

Informal vote-support leaving the system the way it is but add money for hardships.-11 yeses.

Break at 5:13pm. Meeting called back to order at 5:28pm.

Mike S. and Karen absent.

Pidge asked that we form a committee to look into this and form a proposal. Consensus is to have a proposal.

Karen and Mike S. returned.

Pidge read his proposal with modifications.

Qualifying waivers may be requested and will be granted for any reason upon payment to QMA by club, bank, or certified check or money order the following Qualifying waiver fees:

A.  Qualifying waivers to race the States Race ---$100.00 per Class, per driver. ($50.00 per Class, per driver will be paid to the drivers home track by QMA.)

B.  Qualifying waivers to at race any or all of the Grand National events ---$150.00 per Class, per driver. ($100.00 per Class, per driver will be paid by QMA to the club in the drivers home region that hosts the States Race)

C.  Qualifying waivers to allow racing at either States or Grand National race events can be requested and granted at any time up to one hour prior to the published closing time of sign ins of the event for which the Qualifying waiver is requested.

D.  Qualifying waivers to allow running at Grand National events will cover all Grand National events.

E.  Qualifying waivers that would have allowed running at the States Race may be paid along with the Family Qualifying waiver to allow racing at the Grand National events.

F.  If the Qualifying waiver is completed and paid for at the race event the full amount of the Qualifying waiver along with the Qualifying waiver paper work must be sent to the QMA National Secretary within 7 days. QMA will then send the club portion of the Qualifying waiver fee to the appropriate club or clubs.

Mark suggested that we change the wording to qualifying waiver instead of hardship. Informally accepted overall. The original cost was 150 100 and 50

200 150 and 50 These prices would be per car and per driver. Mark suggested dropping it. Mike E. said drop it to 100 and 150. 50 to QMA  Unofficial vote 13 find this agreeable. Mike E. pointed out that you can also change at the last minute to another class this way. Kim pointed out that hardships are such a judgement call. Pidge is proposing that this be used as an intermediate step between our system now and a system totally void of qualifying.  Ray D. suggested that we just move on and vote on the RCP's as they stand.

RCP 54 Withdrawn.

RCP 55 Hardships.

Vote: 3 yes--9,11,S


14 no


 2 absentee--VP,PD

Proposal declined.

RCP 56 Sanctioning.

Vote: 6 yes--3,6,9,10,11,12


10 no


 1 abstention--13


 2 absentee--VP,PD

Proposal declined.

RCP 57 Withdrawn.

RCP 58 Not considered because it cannot be changed and it is not worded properly.

RCP 58a Sanctioning.

Vote:  0 yes


 17 no


  2 absentee--VP,PD

Proposal declined.

RCP 59 Withdrawn.

RCP 60 Covered by previous RCP.

RCP 61 Hardship.

Vote: 3 yes--2,3,TD


14 no


 2 absentee--VP,PD

Proposal declined.

RCP 62 Sanctioning.

Vote: 1 yes--3


16 no


 2 absentee--VP,PD

Proposal declined.

RCP 64 Grands format.

Vote: 2 yes--6,9


15 no


 2 absentee--VP,PD

Proposal declined.

RCP 63 Grands format.

Written because of the problems with not getting practice time. Proposal changed to allow the clubs to be open Thursday and Friday before the grands for practice.

Vote: 8 yes--3,6,9,12,13,SD,T,S


 9 no


 2 absentee--VP,PD

Proposal declined.

RCP 65 Preregistration for Grands.

This would not be effective until 1999 because the 1998 grands contracts have already been signed.

Vote: 9 yes


 8 no--1,4,5,6,11,12,13,SD


 2 absentee--VP,PD

Proposal approved for 1999.

RCP 66 Withdrawn.

RCP 67 Code of conduct.

Vote: 13 yes


  3 no--5,8,11


  1 abstention--12


  2 absentee--VP,PD

Proposal approved.

RCP 68 Withdrawn.

RCP 69 Wants an open forum.

Was tried in the past and failed.

Vote: 4 yes--3,8,9,10


13 no


 2 absentee--VP,PD

Proposal declined.

RCP 70 Quarter Reporter

Vote: 1 yes-5


16 no


 2 absentee-VP,PD

Proposal declined.

RCP 71 We need to improve communications but we cannot afford to send it out to all members.

Rose joined the meeting.

Walt mentioned that this is the information that should be on the internet. 

RCP.71 Withdrawn-all documents should go to Dean and have them on the Internet.

RCP 72 Withdrawn.

Mike S. will be leaving and has designated Maureen Abbott to vote in his place.

Greg made a motion that the BOD embrace quartermidget.com as a mode of communication and a place for official documents. Andy seconded the motion. Greg explained how efficient this would be for our members. Dean is not paid and maybe we need to work to help protect that site.

Vote: 18 yes


  0 no


  1 absentee--PD

Motion approved.

RCP 73 Covered by other rule proposals.

RCP 74 Rules clarifications.

Clarification can be an interpretation and do we want this process for every little interpretation. Clarification versus Rule change.

Vote: 4 yes--3,5,8,11


13 no


 2 absentee--10,PD

Proposal declined.

RCP 75 Rules timetable.

Vote: 4 yes--3,5,8,11


13 no


 2 absentee--10,PD

Proposal declined.

RCP 76 Covered by prior rule change.

RCP 76a Withdrawn.

RCP 76b Rules clarification.

Vote: 4 yes--8,9,10,11


14 no


 1 absentee--PD

Proposal declined.

RCP 77 Withdrawn.

RCP 78 Lawsuits.

Vote: 9 yes--1,3,4,5,7,8,9,10,11


 9 no


 1 absentee--PD

Tie vote.--Pidge votes no.

Proposal declined.

RCP 79 Elections.

Vote: 1 yes--11


17 no


 1 absentee--PD

Proposal declined.

RCP 80 Grands format.

People should have a standard amount of practice before the Grands.

Vote: 18 yes


  0 no


  1 absentee--PD

Proposal approved.

RCP 81 Withdrawn.

RCP 82 Withdrawn.

RCP 83 Bylaw change-cannot be an RCP.

RCP 84 Bylaw change-cannot be an RCP.

RCP 85 Regional directors.

Vote: 4 yes--4,8,9,11


13 no


 1 abstention--10


 1 absentee--PD

Proposal declined.

RCP 86 Eliminate classes.

Vote: 2 yes--7,S


16 no


 1 absentee--PD

Proposal declined.

RCP 87 Add a Honda for 16-18 year olds.

Vote: 1 yes--3


17 no


 1 absentee--PD

Proposal declined.

RCP 98 Eliminate classes.

Change the word class to division.

Vote: 3 yes--6,9,12


15 no


 1 absentee--PD

Proposal declined.

RCP 99 New Honda class.

Vote: 1 yes--10


17 no


 1 absentee--PD

Proposal declined.

RCP 100 Withdrawn.

Greg made a motion for tech and safety to investigate the challenger class and bring back findings to next year's annual meeting. Mike E. seconded. Vote: 18 yes


  0 no


  1 absentee--PD

Motion approved.

RCP 101 and 102 refer to above motion.

RCP 102a Safety inspections.

Vote: 0 yes


18 no


 1 absentee--PD

Proposal declined.

RCP 103 Shoulder bars.

Vote: 0 yes


18 no


 1 absentee--PD

Proposal declined.

RCP 104 Shoulder bars.

Vote: 1 yes--10


17 no


 1 absentee--PD

Proposal declined.

RCP 105 Withdrawn.

RCP 106,107 Shoulder bars.

Vote: 4 yes--3,6,13,T


14 no


 1 absentee--PD

Proposals declined.

Mark K. brought to the attention of the meeting that he wants to change to dates of the 1998 dirt grands before he leaves. August 17-22 23 rain date. Reasons: Kids won't be taken out of school. Need more time for the grands. This will be the week after the eastern grands. Eastern grands end 8/8. Unofficial vote 1 person. If the dates would be changed, region 5 would be affected by missing school. Looking at the long term we need to change the dates of the dirt grands. Needs to be moved away from Labor Day. Andy asked that the regional directors vote. Unofficial vote from regional directors. Keep dates the same-8RD yeses. Dates will stay the same for this year. Andy offered that region 5 would allow that practice start on Wednesday.

Dave Preston will now be voting for region 2.

Kim, Ray D., and Rose are missing.

Kim, Ray D., and Rose returned to meeting.

RCP 108 New safety bar.

Mike M. asked that Harold look into this bar and speak to manufacturers about adding this bar.

Vote: 2 yes--9,10


16 no


 1 absentee--PD

Proposal declined.

RCP 109 Withdrawn. Mike M. asked  for a clarification of what can initiate a safety check that stops a race.

RCP 110 Helmets

This is a safety factor. Snell rating should never be more than 10 years behind.

Vote: 17 yes


  1 no--3


  1 absentee--PD

Proposal approved.

RCP 111a Clubs providing fuel.

Vote: 3 yes--4,8,13


15 no


 1 absentee--PD

Proposal declined.

RCP 111 Fuel regulations.

Walt asked how gasahol is effected. Harold stated that he is just worried about the lead content. Change 87 octane to 85.

Vote: 4 yes--1,12,VP,SD


14 no


 1 absentee--PD

Proposal declined.

RCP 112 Withdrawn.

RCP 113 Wheelbase.

Vote: 4 yes--3,9,10,12


14 no


 1 absentee--PD

Proposal declined.

RCP 113a Wheelbase.

Vote: 3 yes--9,10,12


15 no


 1 absentee--PD

Proposal declined.

RCP 114 Wheelbase.

Vote: 5 yes--3,8,9,10,12


13 no


 1 absentee--PD

Proposal declined.

RCP 115 Nerf bars.

Vote: 12 yes


  6 no--1,4,5,6,8,SD


  1 absentee--PD

Proposal approved.

RCP 116 Front bumpers.

Vote: 4 yes--4,5,6,10


13 no


 1 abstention--3


 1 absentee--PD

Proposal declined.

RCP 117 Withdrawn.

RCP 36a Lineups.

Vote: 3 yes--4,5,10


15 no


 1 absentee--PD

Proposal declined.

RCP 36b Two handlers per car.

Proposal amended to add-two handlers per car in the hot chute and up to four handlers may work on any one car in the hot chute area.

Vote: 16 yes


  2 no--10,SD


  1 absentee--PD

Proposal approved.

RCP 36c Number of cars on track.

Vote: 3 yes--6,8,S


14 no


 1 abstention--4


 1 absentee--PD

Proposal declined.

RCP 36d Withdrawn.

RCP 37 Qualifying

There are three different ways of qualifying but you can only use one type at the regionals, states, and grands. This proposal wants to do away with all forms of qualifying except grands format.

Vote: 2 yes--5,S


16 no


 1 absentee--PD

Proposal declined.

RCP 37a Qualifying

Add to proposal-Regional director has the right to adjust racing format as necessary. Keep Grands format timing.

Vote: 17 yes


  1 no--13


 1 absentee--PD

Proposal approved.

RCP 37b Qualifying

Vote: 9 yes--2,3,4,5,7,10,12,13,TD


 9 no


 1 absentee--PD

Tie vote. Pidge votes. Yes

Proposal approved.

RCP 38 Qualifying

Vote: 2 yes--1,10


16 no


 1 absentee--PD

Proposal declined.

RCP 39 Withdrawn.

RCP 40 Tire rule.

Vote: 1 yes--S


17 no


 1 absentee--PD

Proposal declined.

RCP 40a Tire rule.

Vote: 0 yes


18 no


 1 absentee--PD

Proposal declined.

RCP 41 and 42 are covered by other proposals. Mike M. pointed out that every year somebody brings it up. Maybe we need to really consider it in the future.

RCP 43 Novice training.

Vote: 2 yes--5,11


16 no


 1 absentee-PD

Proposal declined.

RCP 44 Novice training.

Vote: 3 yes--3,10,11


15 no


 1 absentee--PD

Proposal declined.

RCP 47 Raise Junior age to 9.

Vote: 6 yes--1,3,4,12,13,S


12 no


 1 absentee--PD

Proposal declined.

RCP 45 Raise driver age to 18.

Vote: 5 yes---1,3,6,12,13


13 no


 1 absentee--PD

Proposal declined.

RCP 46 Driver age.

Vote: 0 yes


18 no


 1 absentee--PD

Proposal declined.

RCP 48 Driver age.

Vote: 0 yes


18 yes


 1 absentee--PD

Proposal declined.

Greg made a motion to take the tech committee's recommendations for all weights. No second.

Bill B. made a motion that we not change any weights for any classes this year. Bill C seconded.

Vote: 14 yes


  4 no--8,9,10,11


  1 absentee--PD

Motion approved.

RCP 156 Claimer rule.

Ray D. brought his RCP that he rewrote. Pidge suggested adding New engine may be minus fuel tank, throttle linkage, pull starter, and exhaust.

Vote: 7 yes--1,4,9,10,11,12,S


11 no


 1 absentee--PD

Proposal declined.

RCP 157 Claimer rule.

Vote: 3 yes--9,10,11


15 no


 1 absentee--PD

Proposal declined.

Greg made a motion and Kim seconded to change the port rule from 5 degrees to 1 degree.

Vote: 17 yes


  1 no--SD


  1 absentee--PD

Motion approved.

Kevin made a motion and Maureen seconded it. Motion is to accept Pidge's hardship proposal.

Qualifying waivers may be requested and will be granted for any reason upon payment to QMA by club, bank, or certified check or money order the following Qualifying waiver fees:

A.  Qualifying waivers to race the States Race ---$100.00 per Class, per driver. ($50.00 per Class, per driver will be paid to the drivers home track by QMA.)

B.  Qualifying waivers to at race any or all of the Grand National events ---$150.00 per Class, per driver. ($100.00 per Class, per driver will be paid by QMA to the club in the drivers home region that hosts the States Race)

C.  Qualifying waivers to allow racing at either States or Grand National race events can be requested and granted at any time up to one hour prior to the published closing time of sign ins of the event for which the Qualifying waiver is requested.

D.  Qualifying waivers to allow running at Grand National events will cover all Grand National events.

E.  Qualifying waivers that would have allowed running at the States Race may be paid along with the Family Qualifying waiver to allow racing at the Grand National events.

F.  If the Qualifying waiver is completed and paid for at the race event the full amount of the Qualifying waiver along with the Qualifying waiver paper work must be sent to the QMA National Secretary within 7 days. QMA will then send the club portion of the Qualifying waiver fee to the appropriate club or clubs.

Vote: 16 yes


  2 no--11,TD


  1 absentee--PD

Motion approved.

Keith made a motion that next year Regional Directors bring only the top three RCPs from their region to the national meeting. Bill C. seconded the motion.

Vote: 4 yes--3,6,12,13


14 no


 1 absentee--PD

Motion declined.

Betty Sherman is voting for Region 1.

Pidge read several proposals for QMA membership dues.

1. 25 dollars per person with a cap of 100 dollars per family

2. payment schedule

Kim made a motion to accept the first proposal. Kevin seconded it.

Mike E. brought up associate members. Their dues will follow the same payment schedule as family members. Family memberships may affect voting. Maureen brought up that people are going to cut corners and possibly remained uninsured. 

Kevin suggested that we raise memberships to 50 dollars base fee and add 25 dollars per driver up to 100 dollars total starting for the 1999 membership year. Kim will amend his motion to follow this. Kevin seconded.

Vote: 11 yes


  2 no--9,SD


  6 absentee--4,5,6,10,11,PD

Motion approved.

Al talked about the problem of lead in cars. 90% of the cars he saw had exposed lead. Most is found under the upholstery. This can lead to lead poisoning. The younger the child, the more dangerous it is. Steve suggested putting out a directive but not a rule. Harold will look into it. ?Eliminate exposed lead.? Duct tape will do the trick. 

Jim F. reminded the room that we have to decide what we are going to do in the rule book about sanctioned versus unsanctioned races. The book should say sanctioned racing events according to the regional directors. 

Mike E. made a motion-add a rule to the rule book that at the discretion of the local clubs, judging procedures may be adapted to fit local events only , not to include regional, states, and grand nationals. Kevin seconded the motion. Amended motion to say number of judges instead of judging procedures. Amended to add with Regional Director approval. 

Vote: 11 yes


  4 no--2,T,TD,SD


  2 abstention--3,VP


  2 absentee--6,PD

Motion approved.

Pidge thanked everybody for coming and working hard. He wished everybody a good trip home. Pidge asked for names for the committee he formed. Motion to adjourn made by Dave Y. and seconded by Mike E. Unanimous approval.

Respectfully submitted,

Denise Schlegel

QMA Secretary




